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HEADTEACHER’S WELCOME | KEY DIARY

DATES

Dear Parents and Carers,

19/02 First Day of Spring Two
As the wet, winter months come to an end, | was heartened to see the snowdrops

surrounding many areas of the school site this week, a simple sign that Spring is on the 21/02 Cottage Consultation
way! With over half the year already complete, we are so incredibly proud of everything Evening

the children have achieved so far. 23/02 Parent Survey Closes
| can often find the months just after Christmas relentless, but there have been some 27/02 Y4 Wessex Water
shining moments to keep me going. For example, watching our Year 3 and 4 netballers Workshops

ceIebra'Fe. a w?nderful victory at Cranborne Middle School. 'In the pressure of a hlgh'Iy 04/03 Author Visit
competitive final, they worked as a team, demonstrating our school values in
abundance. | was equally impressed watching Hedgehog class share their learning with 07/03 World Book Day
their parents this term as part of their latest Parent Share event and bravely performing
on their Ocarina’s. Of course, our visit from Archbishop Samuel was a moment of
inspiration and reflection for the whole school and | hope we are all inspired to think of Wimborne Minster
ways in which we might make a tangible difference in Mangbondo Primary School and 14/03
the surrounding areas.

11/03 Easter Experience at

Owls Anglo Saxon Day

21/03 Foxes Farm Trip
During the Spring Term we have also launched Stormbreak across the school which 22/03
focussed on using physical movement to teach and support our children’s mental
health. These pit stop moments throughout the week give teachers a chance to use

Squirrels Dorset Rural
Music School Choir

movement to explore the five key themes of resilience, relationships, hope and Performance
optimism, self-worth and self-care. 22/03 Owls Samba Performance
As we look ahead to the remainder of the year, life at St James’ is jam packed with 26/03 Easter Service at Holtwood
exciting school trips, workshops, sporting fixtures, celebration days and musical 27/03 Last Day of Spring Two
performances.

28/03 INSET

Yours faithfully,

Mr Lawford

Diocese of Salisbury
Academy Trust
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3% HINDUISM WORKSHOPS

To celebrate World Faith Day, all the children enjoyed a visit from Krishna Dali, who gave them a lively workshop about the
Hindu faith, and some of its stories and customs. As well as helping her to re-enact the story of Rama and Sita which has

become the festival of Divali, they were able to try dressing up in saris and turbans, and to experience some Hindu music and
dance.

As well as the fun the children had, they were also given an opportunity to realise that there are
similarities between Christians and Hindus, for instance, a belief in one all-powerful God, belief in a soul,
that you should look after your mind and body to keep it healthy, and that education is very important.

Liz Barnard

Foundation Governor
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CELEBRATING PHONICS SUCCESS

Earlier in the term, we received a letter from the Minister for Schools congratulating
us on our incredible phonics results last year. We love to read and we want all our
children to leave us as fluent readers and are continually investing to improve the
teaching of reading. Here is a snippet of what he said...

“With 96% of pupils in Year 1 meeting the expected standard, St James’
First School is in the top 4% of all primary schools”

None of this would have been possible without our wonderful team who have all
invested, researched, planned and refined our early reading scheme to ensure we
give every child at St James' the best possible start. Finally, a special thank you, to
the parents and carers for all the hours spent reading at home, filling out reading
records and promoting a love of reading.

ENSURING SCHOOL IMPROVEMENT

As a school, we are continually looking for ways to improve and provide the best possible education for every child who
attends St James’. This cycle of school improvement is closely monitored by the Senior Leadership Team, the Governors and
the Trust. Over the course of a year, we have three Academy Improvement Meetings (you can think of this as a one-day Ofsted
inspection) that focus our time and efforts to ensure that the results celebrated above become the norm. In an AIM, we gather
a huge amount of information to support our own judgements; observing lessons, interviewing subject leaders, speaking with

pupils and taking a deep dive into the work the children produce. We use all of this ‘data’ to help us streamline our processes
and improve outcomes for our children.

| also value your feedback and would encourage you to take time to complete the Spring Parent Survey. Our last survey was
in June 2022 before | took post and, whilst much has changed, | want to hear your voice as valued members of our school
community.

Mr Lawford

GOVERNOR SUPPORT

In the penultimate week of term, we had our Spring Academy Improvement Meeting. This is a really important part of the
support and development that the Trust offer us. An expert practitioner from the central team, who is also a qualified Ofsted
inspector, spends a whole day in school, usually with a guest such as another Trust headteacher. They do lesson observations,
quiz senior leaders and subject leaders and speak to our children about their learning and how secure they feel in important
areas like internet safety and telling worries to school adults.

This event is always well-supported by governors, as it is wonderful to spend quality time in school under the guidance of an
expert, but the constructive feedback we receive enables us to focus on areas that we need to monitor over the next

few months. These visits really are of huge value to all leaders and staff as they offer us an independent
overview of how well we are doing, what we need to do to get even better and also some excellent
intelligence on the latest Ofsted and SIAMS areas of focus. They are a great example of how being part of
something bigger can benefit all of us at St James’ and ensure that we are doing our very best for our
children.

¥

Cliff Beard (Chair of Governors)
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GARDENING CLUB

We have had a wonderful start to our St James’ Gardening Club, the children have
been busy and engaged from the start and shown such enthusiasm and a
willingness to get stuck in, even when weeding frozen soil! One of our Hedgehog
gardeners carried on weeding till all the pots outside her classroom were spruced
up, a few days later bright pink Cyclamen sprang into life as if to say thank you.

Our young gardeners have started at an exciting time (despite the grey weather
and bare earth) as they have been involved in waking up the garden and making
plans. They have been busy clearing leaves, repotting broken pots, taking care of
bulbs that needed a little love and germinating sweet peas. We used the paper
towel method and so far, have had remarkable success with the first seedings
already potted on and growing well! Come late spring, there will be an abundance
of colour and scent from the sweet peas and hopefully they will be ready to pick in
time to make posies for the May Fayre.

During our clear up we were incredibly lucky to find lots of earthworms in our soil,
this is a fabulous sign we have healthy and fertile soil!

Before half term we will be taking cuttings from succulents and potting them up
and after half term we will be planting Ranunculus bulbs, these will burst into life
during May in the most incredible jewel colours, so put your orders in soon for cut
flowers!

We have plans for lots of colourful flowers around the school so if you have any
spare seeds or surplus plants, we would love to give them a new home, thank you.

We want to say a huge thank you to all the young gardeners for all their hard work,
we cannot wait to keep growing and caring for our outside space with them. It will
be such a joy to watch everything start to bloom in the coming months.

Mrs Shergold

KEEPING CHILDREN SAFE

Our number one priority is to keep your child safe. Our safeguarding
team work closely with the wider school team to ensure that there are
robust and clear procedures in place and that staff receive regular
training. If you have a concern, please speak to a member of the

safeguarding team.

Daniel Lawford Laura Roberts

Designated Deputy Designated
Safeguarding Lead Safeguarding Lead
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